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Abstract
Through a conceptualization of two bodies of literature, the conflict management and the family
business, with this paper we aim at stimulating a debate and further research on the intersections of the
two fields. We argue that scholars and researchers have not yet deepened several areas of conflict
management in family businesses, and the two fields of literature are yet not well integrated. Focusing on
the pivotal moment of the succession in the family business, we propose a research agenda identifying
the issues and the research gaps that should be explored by researchers to reach a more integrated
literature on conflict management and negotiation in family businesses.
















































































et	al.,	1997;	Kets de	Vries and	Miller,	1984,	1987;	Kets de	Vries,	1996;	Landsberg,	1999;	Miller,	1991;	1993)
§Succession	must	be	properly	prepared	through	a	specific	training	period	of	the	
successor,	and	also	a	period	of	co-management,	where	the	outgoing	and	incoming	
entrepreneur	share	management	areas	to	facilitate	the	transfer	of	corporate	knowledge	
that	invokes	the	concept	of	"familiness"	(Habbershon and	Williams	1999;	Cabrera-Suarez	et	al.,	2001;	
Habbershon et	al.,	2003)
§Some	studies	about	long-lived	family	business	(Bonti and	Cori	2011,	2012,	2013;	Rossato and	
Giaretta,	2014)	highlight	the	importance	of	integration	between	traditional	and	innovative	
skills	at	each	generational	shift	(Cori	and	Bonti 2014)
Conclusions
§conflicts	in	family	businesses	can	be	very	intense
§This	is	because	the	company	is	controlled	by	individuals	who	are	both	organizational	
members	(bound	by	owners	and	economic	constraints)	and	relatives	(so	linked	by	ties	
of	kinship
§the	conflict	can	be	intense	in	the	case	of	intergenerational	succession
§Cases	of	failure:	Bancroft,	Barings	Bank,	Gucci
§it	seems	that	today	there	are	no	sufficient	scientific	contributions	dealing	with	
conflict	resolution	techniques	in	family	businesses,	especially	in	terms	of	inter-
generational	succession,	through	the	application	of	conflict	management	techniques	
and	negotiation	theory
§This	goal	can	be	achieved	through	an	appropriate	convergence	and	integration	of	the	
two	fields	(conflict	management	and	conflict	in	family	businesses)	that	are	currently	
totally	separate
it	is	necessary	to	integrate	the	two	research	field	that	so	far	have	
been	developed	separately
• studying	what	are	the	major	conflicts	in	family	businesses	(type,	causes,	
dynamics,	type	and	number	of	people	involved,	intensity	of	the	conflict)
• studying	what	conflict	management	tools	are	most	effective	in	the	solution	
of	these	conflicts	(type,	effectiveness,	individuals	involved	in	the	use	of	the	
tool,	time	to	solve	the	conflict)
• studying	what	conflict	management	tools	are	more	effective	in	solving	
conflicts	that	arise	during	the	generational	shift
